PROJECT & PROGRAM
MANAGEMENT

Rule your projects with Almond

A proven approach to meet your
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Your projects or programs are intricate and involve many businesses and services.

Almond offers to establish suitable governance to your challenges and your
structure to grant transparency and efficiency in the achievement of value creation
and objectives.

You are trying to secure your schedule, control your costs and grant the customer
satisfaction.

Almond offers at the project inception the implementation of management and risk
monitoring tools, the assessment of the Return on Investment (Rol), and assistance
with the change management.

THE TICKET TO PROJECTS

BUSINESS CASE &

ROI ASSESSMENT

- Assess
particular
gains  (quality,
environmental, image,
etc.) holistic  continuous
improvement approach.

projects gains, in
intangibles

process,

CONTROL PROJECTS
INTERRELATIONS

- Monitoring of programs with a
global approach and efficient
tools (dynamic resources
allocation, projects alignment
management, etc.).

OUR STRENGTHS

Qp Experienced
[ [ ] :I consultants.

Numerous references of large and
mid-sized accounts/companies.

Broad experience experts in
project management approaches.

Multilingual consultants.

Knowledge of the market tools.

contact@almond.eu

www.almond.eu
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Many references from key players.

Pugnacity, quality, control.
Culture of excellence and rigor.

Close monitoring of our mission.

SUCCESS

A RISK-BASED

APPROACH

- Project risk management
via a daily monitoring
cartography, assessment,
monitoring and mitigation of
risks.

~. Driving large
\O, transformation

projects.

Collecting multi-business needs.
Process reengineering.

Change management.

Project management support.

Project roadmap monitoring.




