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IT ROADMAP
Bringing your IT up to your strategic ambitions

Give small and medium-sized companies the keys to take 
advantage of technological advances and stay on course for digital 
transformation with an operational and pragmatic IT roadmap to  
differentiate themselves on their market.

O U R  I N T E R V E N T I O N  M E T H O D S

Assess the level of IT 
maturity.
Map the process and 
identify the obstacles and
performance levers 
linked to technological 
innovation.
Diagnose the potential of 
evolution and evaluate 
the gaps between 
the current and target 
technological assets.

Manage the progress of 
the IT Roadmap.
Redefine the roles, 
responsibilities et 
organization of the new 
IS functions.
Define the change 
management strategy.
Prepare the program for 
the RUN.

Design an IT strategy in 
line with the company’s 
culture.
Conduct opportunity 
studies and impact 
analises.
Prioritize the projects and 
build the transformation 
plan.
Putting a figure on the 
roadmap.

ASSESS THE 
ORGANIZATION AND 

THE IT PROCESSES

SUPPORT THE 
TRANSFORMATION 

PROGRAM
DEFINE THE 
IT ROADMAP

T H E  B E N E F I T S

Going beyond the idea.

Identify new opportunities and 
seize them.

Designing a tranformation program.

O U R  S T R E N G H T S

A 360° view of IT, combining technological, 
methodological and governance expertise.

Our customer focus to understand the 
business challenges.

Our references in IT diagnosis and 
transformation.

Modernize the IT 
infrastructure.
Helping choose solutions 
and benchmark new 
practices.
Implementing innovative 
solutions that create value.
Prepare for the revolution 
in managerial practices.²

DEPLOY INNOVATIVE 
PROJECTS

Initiating change and increasing 
responsiveness.

An analytical approach to meet the following challenges:
Make your IS the backbone of their business challenges.

The IS must be transformed to innovate faster and more extensively.

Establish a global strategy to frame this transformation and integrate new 
technologies.


