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AND CONTINUOUSLY
BUILD YOUR ROADMAP BUILD THE SMSI IMPROVE IT
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THE BENEFITS

©

INFORMATION SECURITY

Pass your ISO 27001 certification,
maintain it and improve your ISMS

By assessing your existing security and governance.

Qlmond

A personalized approach to help you implement and improve
your 1ISO27001 certified Information Security Management
System.

An approach adapted to your business and your organization:

By taking into account your strategic challenges and objectives.

By defining the scope of the ISMS and the roadmap for compliance.

By accompanying your teams in the management of the changes to be made.

By accompanying you in the continuous improvement of information security.

UR OFFER

Identify ~ your business, your
challenges, your objectives and the
needs of your stakeholders.

Identify the scope of your future ISMS.

Analyze the risks linked to your
company’s activities in order to
define the efficient measures to be
planned to deal with them.

Analyze the gaps in your existing
system in relation to the standard.
Determine the compliance plan
with associated responsibilities and
resources.

Have a personalized and

@ 1 W pragmatic roadmap.
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Support your company and your
teams in the change management
process.

Raise your teams’ awareness of
the ISMS.

Lead the implementation of the
compliance plan.
Define  and implement  the

monitoring and control of your
ISMS.

Strengthen your ISMS teams
through our ISMS offers
compliance of your document base,
incident response, crisis simulation...

Achieve your objectives

f : within the timeframe

1 M you have set.

OUR VALUE PROPOSITION
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Control the work and
the costs.

LIS SS

contact@almond.eu

www.almond.eu

cw Mobilize and

[[]] federate the actors.
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Support your CISO and his teams in
their roles within the certified ISMS.
Audit the ISMS regularly:
governance, practices and controls.
Raise awareness among your
teams : by applying your program
and/or using our BYCE product.
Maintain the training of your ISMS
actors through an adapted formula
ranging from ISMS coaching to
certification training.

Master your ISMS &
improve the security of
M your information.

I_\/_I Monitor and

I I maintain compliance.




